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	1. Description of the methodology used for allocating costs of facilities or services between different air navigation services based on the list of facilities and services listed in the relevant ICAO Regional Air Navigation Plan (Doc 7754) and a description of the methodology used for allocating those costs between different en route charging zones;



	ENAV analytical accounting model determines costs of en-route and terminal services.

For every service, there has been an analysis taking into account the sort of activity done by the operational and technical HR, the specific activity done by some centres of coordination and support (overhead), the usage destination of ENAV assets, the correlation between some costs and specific services.

The allocation for air navigation services (i.e. ATM, COM, NAV, SOR, AIS, MET) has been done in a statistical way. During 2010, after an internal analysis, allocation criteria have been updated within the framework of en route and terminal services’ costs among ATM, COM, NAV, SOR, AIS, MET, resulting in a different allocation from “old” forecast to determined and actual costs. 




	2. Description of the costs incurred by the Contracting States (“Other State costs”);



	“Other State Costs” only include Eurocontrol Costs. 




	3. Description and explanation of the method adopted for the calculation of depreciation costs: historic costs or current costs. When current cost accounting is adopted, provision of comparable historic cost data;



	Depreciation costs are calculated applying the historical cost method.




	4. Justification for the cost of capital, including the components of the asset base, the possible adjustments to total assets and the return on equity;



	The Cost of Capital is calculated as the product of:

· the sum of the average net book value of fixed assets used by the air navigation service provider in operation or under construction without considering the financed assets and the net current assets;

· the return on equity.




	5. Definition of the criteria used to allocate costs between terminal and en route services;



	Enav analytical accounting model has - as its main objective - the definition of costs and revenues for En-route and Terminal services and for the sales of other minor (not regulated) services.



	The analytical accounting system gathers costs and revenues by nature and by cost centres and sales orders and allocates them to the institutional En-Route and Terminal Services and to the other businesses. 

Costs and revenues that cannot be uniquely related to a Site or a Sales project and overhead in General & Administrative and Coordination & Support are allocated to the operational sites (airports and area control centres) and to the other businesses according with specific drivers for allocation.

Moreover, whenever a Site provides contextually services both for en-route and terminal, costs are allocated between the two Services. This allocation takes into account the specific features of the Site such as, for example, the proportion of the managed airspace within a radius of 20 km from the airport, the type of service provided, the technology used, any service delegation, etc.

Every year an external auditing company certifies that the accounting separation amongst En-Route, Terminal and Other Businesses is done in accordance with the defined model.




	6. Breakdown of the meteorological costs between direct costs and “MET core costs” defined as the costs of supporting meteorological facilities and services that also serve meteorological requirements in general. These include general analysis and forecasting, weather radar and satellite observations, surface and upper-air observation networks, meteorological communication systems, data-processing centres and supporting core research, training and administration;



	The Unit Rate calculation includes only MET costs directly serving air traffic control services.




	7. Description of the methodology used for allocating total MET costs and MET core costs to civil aviation and between en route charging zones;



	The Unit Rate calculation includes only MET costs directly serving air traffic control services within one charging zone.




	8. Description and explanation of the differences between planned and actual figures for year “n - 1”;



	The level of costs recorded at the end of year 2010 shows that careful planning in the allocation of human and material resources has allowed to maintain a high level of quality of services offered (ATC delay of 0,01 min per assisted flight in 2010) and at the same time to obtain an optimization of expenditure.

In particular, with regards to ENAV, despite the considerable increase of traffic of about 6%, the ongoing research of strategic actions has allowed in 2010 to achieve cost savings for

7,8 mln euros compared to the 2010 forecast figures.




	                                            ENAV   Year  2010 (MLN €, in nominal terms)

                                               Forecast        Actual           DELTA vs ACTUAL
                                                 502,6            494,8                     -7,8

The cost reduction obtained by ENAV for 2010 becomes relevant considering that the 2010 actual costs include about 4,6 mln euros of bad debts deriving from the credits depreciation originated by airlines state of insolvency.

It is important to evidence that the cost reduction put in place by ENAV is not highlighted in the charging scheme since the cost components of ENAV are aggregated, in 2010 and 2011, with the costs of the Italian Air Force (ITAF). 

                                           ITALY (ENAV + ITAF+EUROCONTROL)   

                                              Year  2010 (MLN €, in nominal terms)

                                         Forecast        Actual           DELTA vs ACTUAL
                                            614,6            609,0                    - 5,6

 


	9. Description and explanation of the five-year planned costs based on the business plan;



	The components of the national costs are as follows:

· ENAV costs;

· ITAF costs;

· NSA costs

· EUROCONTROL costs.

[image: image1.emf]Nominal costs 2011F 2012F 2013F 2014F

ENAV COSTS 522,082 531,937 541,683 550,803

ITAF COSTS 61,159 60,361 60,862 62,465

NSA COSTS 3,112 3,158 3,206 3,254

EUROCONTROL COSTS 44,776 48,320 48,613 49,696

TOTAL NATIONAL COSTS 631,129 643,777 654,365 666,218


ENAV: proposed planned costs;

ITAF: costs communicated by ITAF (May 2011);

NSA (ENAC): costs communicated by ENAC in the scope of the calculation of the unit rate presented to CRCO in November 2010;

EUROCONTROL: costs communicated by EUROCONTROL (May 2011).

With regards to methodology adopted to define costs an rates for the concerning period, it is important to highlight that in the reporting tables:




	· the years 2010-2011 are based on the methodology applied until November 2010; for this reason ENAV and ITAF costs are aggregated for such years in the Table 1 ANSP ENAV worksheet; 

· from 2012 until 2014, according to EC Reg. 1794/2006 (as amended by Reg. 1191/2010) and EC Reg. 691/2010, the determined cost method is applied. In this case, ENAV costs and ITAF costs are shown separately.

Concerning ENAV, the plan for the 2011-2014 period highlights a substantial invariance in costs in real terms.

                                           ENAV   Year  2011 - 2014 (MLN €, in nominal terms)

             YEAR                          2011        2012         2013          2014
            COSTS                        522,1       531,9         541,7        550,8

           VAR. %                                         1,9%         1,8%         1,7%

        INFLATION                                      2,1%         2,0%         2,0%

(IMF April 2011 Outlook)

[image: image2.emf]ENAV COSTS FORECAST 2011 FORECAST 2012 FORECAST 2013 FORECAST 2014

STAFF 297,5 304,7 310,8 316,8

OPERATING COSTS 89,7 90,1 90,0 92,5

DEPRECIATION 108,8 109,0 110,8 111,4

COST OF CAPITAL 26,1 28,1 30,1 30,1

TOTAL 522,1 531,9 541,7 550,8

RP 1


        


	1. Description and rationale for the establishment of the different en route charging zones;



	In Italy there is only one charging zone.




	2. Description and explanation on the calculation of the forecast chargeable service units;



	Service units are defined on the forecast prepared by the Statistics and Forecast Service of EUROCONTROL (May 2011 Update).

This update has been produced in a difficult context due to political unrest in North Africa that is in particular affecting the traffic over Italy. 

However, Italy considers that it will have to wait the development of traffic during the summer season in order to give a more accurate traffic forecast both for 2011 and for the coming years.



	3. Description of the policy on exemptions and a description of the financing means to cover the related costs;



	The Italian inter-ministries regulation of 28-12-2007 establishes the following regime for exempted flights:

-
The following flights are exempted from the payment of Italian terminal charges according to the art. 9, paragraph 1 of the Commission Regulation (EC) No 1794/2006:

· flights performed by aircraft for which the maximum take-off weight authorised is less than two metric tons;

· flights performed exclusively for the transport, on official mission, of the reigning Monarch and his immediate family, Heads of State, Heads of Government, and Government Ministers. In all cases, this must be substantiated by the appropriate status indicator on the flight plan;

· search and rescue flights authorised by the appropriate competent body, including flights operated by the Firemen National Corp (Corpo Nazionale dei Vigili del Fuoco) and by the Department of Civil Protection (Dipartimento Protezione Civile).

-
The Following flights are exempted according to the art. 9, paragraph 2 of the Commission Regulation (EC) No 1794/2006:

· military flights operated by military aircraft of the Italian State;

· military flights operated by military aircraft of other States when there is a regime of reciprocity or specific agreements;

· training flights performed exclusively for the purpose of obtaining a licence, or a rating in the case of cockpit flight crew, where this is substantiated by an appropriate remark on the flight plan. Flights must be performed solely within the airspace of the Member State concerned. Flights must not serve for the transport of passengers and/or cargo, nor for positioning or ferrying of the aircraft;




	· flights performed exclusively for the purpose of checking or testing equipments used or intended to be used as ground aids to air navigation, excluding positioning flights by the aircraft concerned;

· flights terminating at the airport from which the aircraft has taken off and during which no intermediate landing has been made (“circular flights”);

· humanitarian flights authorised by the appropriate competent body;

· customs and police flights, if not qualified as the previously mentioned military flights.

The exempted service is reimbursed by the Italian State.




	4. Description of the income from other sources when they exist;



	N/A



	5. Description and explanation of incentives applied on air navigation service providers and, in particular, the modalities to be applied in setting regulatory conditions on the level of unit rates. Description and explanation of the objectives in terms of performance and on the modalities to take them into account in the setting of maximum unit rates;



	N/A




	6. Description of the plans of air navigation service providers in order to meet projected demand and performance objectives;



	ENAV is implementing various initiatives, in particular:

· route rationalization in order to reduce distance travelled on national airspace;

· increase of capacity to reduce en-route delay;

· participation to international projects like Blue Med for the definition of the future functional block of airspace.



	7. Description and explanation of incentives applied on users of en route services;



	N/A




	8. Description and explanation of the methodology used with respect to the recovery of the balance resulting from over or under recovery of previous years;



	The cost base for the calculation of the unit rate includes the recovery of the balance resulting from over or under recovery of previous years. 




	The Adjustment mechanism of balance comprises:

· Balance of the period - regarding the ENAV under or over-recovery of the year n-2 respect to the tariff (unit rate 2010 comprises balance of the period 2008).

· Balance ITAF (Italian Air Force) and Balance EUROCONTROL – regarding under or over-recovery of the year n-3 (unit rate 2010 comprises Balance ITAF/EUROCONTROL of the period 2007).

This different behaviour is due to the fact that ENAV normally receives the closure of ITAF and EUROCONTROL after the closure of Balance Sheet.

The balance calculation for 2008 of 1,796 million Euro (over-recovery) considers the Balance ITAF for 1,778 million Euro and the balance EUROCONTROL for about 18 kEuro regarding 2007. 
The Balance of the period 2008 regarding ENAV is not shown as it has been covered by the use of stabilisation Fund.




